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Introduction

In Q1 of 2022, Jelly Academy surveyed 1,532 hiring professionals across Canada
to gain a better understanding of how hiring practices and workplace policies
have changed in the past two years as a result of the pandemic and remote
work. The survey, sponsored by Innovate BC, also aimed to get insight on how
Diversity and Inclusion policies have shifted within this same time period. The
survey yielded valuable information on changes within the surveyed industries
that will be outlined throughout this study.

About Jelly Academy

Jelly Academy is a British Columbia based digital marketing
bootcamp that teaches the foundational understanding of
the key sectors such as SEO, digital ads, social media, PR,
and Google Analytics.

JELLY
ACADEMY



https://jellyacademy.ca/
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Purpose of study

The objective was to gather data around how hiring practices and Diversity
and Inclusion policies have changed in the past two years due to external
factors such as the global pandemic. The study aimed to gather insights on
whether flexible work schedules and online hiring platforms have increased in
popularity among hiring professionals, primarily in digital marketing and tech
industries. Based on the social impacts emphasized the past two years, such
as BLM protests, MMIWG, and The National Day for Truth and Reconciliation,
the study intended to gather data around how hiring professionals in
industries such as technology, marketing, retail trade, healthcare, life sciences,
education and other industries hiring for these roles, have approached
Diversity and Inclusion practices.

Methods to Gather Data

To gather the data, Jelly Academy surveyed 1,523 hiring professionals from
varying industries across Canada including technology, marketing, retail trade,
healthcare, life sciences, education and other industries hiring for these roles.

The survey focused on approaches to hiring, working options in place for
existing employees such as remote work, flexible schedules, and related
topics. The questioning was centered around hiring for digital marketing,

HR, and tech roles specifically. The survey questioned participants on their
current Diversity and Inclusion policies and how they have increased (if at all)
in the past two years.
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Findings

* 56.64% of participants found that factors in the past two years, such
as the pandemic, have made it either mildly difficult or very difficult
to hire for digital marketing and tech roles.

* Digital marketing and tech roles were also the departments
respondents were looking to increase team size in (26.37% SEO,
Social Media, Digital Ads, PR, Content Creation, 19.52% website
development, 18.6% software development).

 Despite the difficulty, 50.25% of the respondents stated that digital
hiring tools, such as LinkedIn and Indeed, have made hiring more
simplified. An additional 37.31% of participants said that offering
flexible work schedules has increased the number of applicants they
receive.

* Diversity and Inclusion practices have not increased for 86.16% of
respondents and 34.33% stated 5-25% of their workforce was of a
visible minority.

Recommendations

1. Companies should maintain flexible work environments to increase the
number of potential applicants for digital marketing and tech roles.

2. Based on the results showing that there is still not an increase in
company effort for Diversity and Inclusion practices and certain tools
would help increase this, businesses are encouraged to make conscious
effort to incorporate these practices more in their overall operations as
well as advocate for more resources to become accessible.
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Report Limitations

A limited number of hiring professionals were surveyed across Canada, as a
result, the data and findings are not exhaustive due to limited sample size.

Implementation

If companies are looking to increase the number of applicants for digital
marketing and tech roles, but are not yet offering flexible working
conditions, they can research and implement the examples of flexible
work environments outlined in the section: “How Hiring Professionals
Have Shifted Workplace Practices”, pp.1l.

For tech and digital marketing companies who were recorded as having
very low effort or no changes in regards to their Diversity and Inclusion
Policies, they are strongly urged to make this a key priority in their overall
operations. For those who are looking to increase their Diversity and
Inclusion policies, they have the option to outsource resources that are
currently available such as the Government of Canada grants, found here.



https://www.sshrc-crsh.gc.ca/funding-financement/programs-programmes/rgdi-irgd-eng.aspx
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Conclusion

The study provided insightful data in regards to how hiring practices have
shifted over the course of two years and under the influence of a global
pandemic. The study highlights some important findings surrounding the lack
of diversity within the surveyed industries and individual organizations. The
data from this survey can be used to assist implementation or consideration
for remote work and flexible schedules to increase applicants, as well as bring
awareness to how Diversity & Inclusion policies require more priority.
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Definitions

Diversity

Diversity is the concept surrounding the make-up or representation within an
entity (ex. A company).

Inclusion

Inclusion refers to the way in which diverse groups and perspectives are
incorporated into a given entity.

Digital Marketing

Digital Marketing is a component of marketing that uses digital technologies such
as the internet, social media platforms, search engines, and more to promote
products and services.

Search Engine Optimization (SEO)

SEO is the process of taking steps to help a website or piece of content rank
higher on Google and other Search Engines (Neil Patel).

Social Media Management

Social media Management uses social media and social networks (such as
Facebook, LinkedIn, Twitter, Instagram, TikTok, Snapchat, etc) to share a company
or brand’s message, engage its followers, and reach a wider audience.

Digital Ads Management

Digital advertising is the process of publishing paid promotional material through
online platforms such as social media (Facebook, Instagram, TikTok, etc), search
engines (Google, Bing, etc), and websites - these are paid efforts, vs the unpaid
efforts of Social Media management.

10
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Content Creation

Content creation is the process of turning information into media that is typically
beneficial for the users and audience it is being presented to.

PR (Public Relations)

PR, in context to digital marketing, is the process of increasing the awareness of a
brand, product, or service via digital media platforms.

Website Development

Covers the development of websites using various methods. Websites can be
built entirely custom primarily through coding, or via templated platforms such as
WordPress and Squarespace.

Software Development

Software development includes the process of conceiving, designing, developing,
programming, testing, and repairing applications or other software.

HR (Human Relations)

HR refers to the team or personnel that is focused on the hiring, training, and well-
being of employees at a given company.

n
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Letter of Support for Research

Tracy Ridler, Shopify

“As an all-in-one platform that empowers entrepreneurs, Shopify’s mission is to
make commerce better for everyone. We help entrepreneurs start, run, and grow
their businesses. Millions of businesses worldwide are powered by Shopify, selling
via online, retail, online marketplaces, and social media channels.

As the Chair of the Indigenous Employee Resource Group at Shopify, | cannot
overstate the importance of this research and calls to action for change.

Bold action to address the longstanding racial inequities in the tech community
is required.

Typically, hiring practices have mirrored and maintained organizational structures
that have perpetuated systemic racism and oppression. This research is an
integral first step towards actual diversity, belonging, equity and inclusion for
marginalized groups.

We look forward to our continued partnership with Darian and his team at Jelly
Academy as we empower Indigenous peoples across the globe.

Sincerely,”

Tracy Ridler
Build Native with Shopify, Partner and Operations Manager
Native at Shopify Employee Resource Group, Chair

12
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Participants Breakdown

To gain valuable data around the hiring practices
across Canada, Innovate BC and Jelly Academy
surveyed a total of 1532 participants from
industries such as technology, marketing, retail
trade, healthcare, sciences, education and other
industries hiring for these roles. The research was
conducted nationwide and yielded that 21.98% of
participants were located in BC specifically, with
the majority (30.62%) of all participants residing
in a metropolitan/city location.

What size is your company?

- Solopreneur - Micro (2-24 employees)

- Medium (100-499 employees) . Small (25-99 employees)

- Large (500+ employees)

Choose the best option that describes
your geographic location?

30.62%

City Suburban

Rural Other

The survey participants came from various
business sizes, producing almost a quarter
split in results with 25.59% from a small

business (25-99 employees), 24.93% from

25.59%  54.93%

2415%  23.69%

1.63%

With the highest percentage of participants
working in either tech (11.36%) or marketing
(10.70%), the survey yielded valuable insights
on these two industries. Other primary
industries that our participants work in included
retail trade (9.27%), healthcare (9.14%), life
sciences (9.01%), and education (8.88%).

micro businesses (2-24 employees), 24.15%
from large businesses (500+ employees),
and 23.69% from medium sized businesses
(100-499 employees). As we evaluated the
rest of the data, this finding was valuable
in knowing the results were the same no
matter the business size.

What industry is your business in?

Wl =cocotion
11.36%
I scien
10.70% Healtt
- Retail d
9.27% 914% ¢ 010e B o Il construction
- 8.88%
Technology ~ Mining
| Pt

6.72% 6599
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How the Past Two Years Have Affected Hiring

With many changes in the workforce over the past two years due to external
factors such as the COVID-19 Pandemic, this survey gathered information around
how hiring practices have changed. The survey gathered insights on how hiring
professionals locate new hires, and difficulties they’ve experienced in the process.

2715% of survey respondents said they located new hires from hiring platforms
such as Indeed. 26.83% noted LinkedIn as a source of new hires, and another
24.67% relied primarily on their company website job postings. We can derive
that the majority of respondents use digital techniques to find new hires.

Where have you located What roles have been most
recent new hires? difficult to recruit hires for?
- Recruiter - LinkedIn - T - Human Relations

- Software Development - Digital marketing Roles

[l company website posting [l Hiring Piatforms
26.63% [l vebsite Development

2715% 26.83%

24.67%

21.10%

Participants were also asked what roles have been the most difficult to hire for.
26.63% of respondents stated digital marketing roles (SEOQO, social media, digital
ads, PR, and content creation) were the most difficult to hire for. 21.1% said HR,
19.23% said website development, and 17.6% said software development as being
the most difficult. Participants also provided insights on what departments they
are looking to grow team size. 26.37% said Digital Marketing Roles (SEO, social
media, digital ads, PR, and content creation) is where they are looking to grow,
with an additional 19.52% looking to increase team size in website development.

‘ ‘ 26.63% of respondents stated digital marketing

roles (SEO, social media, digital ads, PR, and content
creation) were the most difficult to hire for.

14
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To understand how the above results were influenced by the pandemic and
other events, participants were asked if the level of difficulty for hiring these
roles has changed in the last two years. 34.14% had noted it has become
mildly difficult, and 20.50% said it has been very difficult. Contrasting these
results, 22.85% had said it has been somewhat easy, indicating the majority of
respondents have found it to be challenging over the past 2 years.

Has the level of difficulty of hiring for digital
and tech roles changed in the last 2 years
based on factors such as the pandemic?

Have you found the advancement of
digital hiring platforms to be useful in
your company'’s hiring process?

34.14% - Easy - Somewhat Easy
'° . I 50.26% 49.26%
- Very Difficult - Mildly Difficult "

[l ~either Difficult or Easy

22.85%  2219%

20.50%

0.72%

Yes Somewhat No

In order to connect the dots on how hiring for tech and digital marketing roles
has shifted, despite it becoming more difficult - we asked respondents if online
hiring platforms, such as Indeed and LinkedIn, have been helpful in finding
qualified applicants. 50.25% said yes, and 49.02% said somewhat. From these
results, we can derive that these platforms added value to the hiring process
for tech and digital marketing roles.

15
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How Hiring Professionals Have
Shifted Workplace Practices

The results of the survey indicated a very evident change in roles amongst
people that are working for tech and digital marketing roles. 26.79% of
respondents said they are offering hybrid office schedules (at home and in
office), while 24.93% said they are offering to work remotely all of the time,
and 24.71% are offering flex time (employees can be flexible between their
time in-office or working remotely). 22.91% of respondents said they offer a
compressed workweek (4 days at longer hours each day). The results yielded
that only 0.66% of respondents have maintained regular hours in-office. This
data helps us determine that the majority of workplaces have transitioned to
incorporate more remote work into their schedules.

26.79% of respondents said they are offering
hybrid office schedules (at home and in office),
while 24.93% said they are offering to work

remotely all of the time, and 24.71% are offering
flex time (employees can be flexible between their
time in-office or working remotely).

Do you find offering a flexible
When asked if offering flexible work work schedule increases applications

schedules has increased applications for for tech and digital roles?
tech and digital roles, 37.31% of respondents
said yes and 34.41% said somewhat. 28.28%
noted they saw no increases nor decreases
in applications when offering flexible work
schedules. These results indicate a clear
positive effect that flexible work schedules
have had on increasing potential applicants.

37.31%

Yes Somewhat No

16
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Diversity & Inclusion

In light of recent events such as the murder of George Floyd that led to
global BLM protests, and the uncovering of thousands of unmarked graves at
residential schools across Canada, more organizations have been encouraged
to make a much larger commitment to prioritize Diversity and Inclusion
practices for hiring and business operations. When asked if over the past two
years respondents have implemented diverse and inclusive practices, 86.16%
said no. This is a high number, despite the pressures to prioritize this issue
over the past two years.

37.27% said yes they have seen an increase in their
industry peers’ Diversity and Inclusion practices,

32.96% said somewhat, and 29.77% said no.

When respondents were asked whether they have seen an increase in
Diversity and Inclusion practices amongst their industry peers, the results
were varying and showed some discrepancies. 37.27% said yes they have
seen an increase in their industry peers’ Diversity and Inclusion practices,
32.96% said somewhat, and 29.77% said no. This data reflects that survey
respondents saw more increases in Diversity and Inclusion practices amongst
their industry peers than within themselves.

Approximately, what percentage of your

. company's workforce is of a visible minority?
Respondents were asked approximately what pany v

percentage of their company’s workforce is of 34.33%
a minority group (Indigenous, Black and People 20.44%

of Colour, 2SLGBTQIA+, neuro-diverse, persons

with a visible or invisible disability, women, youth

from care) and the highest range of respondents

(34.33%) noted it was 5-25%. 32.25% said it was

25-50%. Only 0.65% noted that their workforce

was 70%+ of a visible minority.

32.25%

2.28%
1.04% 0.65%

0-5% 5-25% 25-50% 50-60%  60-70% 70%+

17
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Participants were also asked what resources they would need to execute
Diversity and Inclusion policies. 26.63% said additional staffing, 24.8% said
funding for diversity and inclusion programs, and 24.63% said diversity and
inclusion education via seminars or training.

What resources would your team
need to execute a D&l policy?

- Time - Funding for D&l Programs
- Education - Additional Staffing

26.62%

[+)
24.80%  24.63% 53 g5

18
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Conclusion

Overall the study provided valuable insights on how the past two years
have had an impact on hiring practices, flexible work schedules, and
Diversity and Inclusion policies within industries such as technology,
marketing, retail trade, healthcare, life sciences, and education. The data
that was gathered can be useful to assist in the implementation of further
resources for flexible work environments, and the prioritization of Diversity
and Inclusion policies.

The results yielded that over half of respondents found digital marketing
and tech more difficult to hire for in the past two years. Along with
difficulty in hiring, digital marketing and tech roles were also the
departments respondents were looking to increase in team size. Additional
data collection would be valuable to understand why exactly these roles
have become difficult to hire for based on factors of the past two years.
Useful data on this issue was recorded previously in a study done by Jelly
Academy and sponsored by Innovate BC, reporting the digital skills gap
and can be found here.

‘ The results yielded that over half of respondents

found digital marketing and tech more difficult to
hire for in the past two years.

While hiring for digital marketing and tech roles have become difficult for
respondents, the data found the digital hiring platforms such as LinkedIn,
Indeed, and website postings have made the process much easier and are
valued among hiring professionals. The data also found that by offering
flexible work environments, such as remote work or hybrid schedules,
digital marketing and tech applicants have increased. From this, we were
able to conclude that if hiring professionals are looking to grow their digital
marketing and tech teams, they should continue to implement flexible work
environments and search for applicants via digital hiring platforms.

19
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While hiring and working circumstances have changed in the past two years,
the survey gathered that Diversity & Inclusion policies have primarily not
increased amongst respondents - the majority of whom work in tech and
marketing industries. 86.16% of respondents noted they have not increased
Diversity and Inclusion efforts within their companies, but 70.23% respondents
saw an increase in efforts amongst industry peers. This data points to a
potential discrepancy between public facing Diversity and Inclusion efforts
versus internal efforts. Respondents said time, increased staffing, funding,

and training resources would assist them to execute a Diversity & Inclusion
policy. To address this, Jelly Academy recommends provincial and federal
governments to make the desired resources accessible to Canadian companies
and allocate a dedicated budget for this type of policy implementation.
Additionally, individual businesses should be taking onus to increase their
individual Diversity and Inclusion practices in house.




Sponsored by
innovate

About Innovate BC

Innovate BC helps foster innovation in B.C. so that British
Columbians in all regions of the province can benefit from

a thriving, sustainable and inclusive innovation economy.

A Crown Agency of British Columbia, Innovate BC funds and
delivers programs that support the growth of the B.C. economy
by helping companies start and scale, train talent that meets
labour market needs, and encourage technology development,
commercialization and adoption.

Learn more about Innovate BC at
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http://www.innovatebc.ca
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Appendix A - Survey Data Infographics

. . What industry is your business in?
Choose the best option that describes
your geographic location? Bl coscion [ Jrensporttion
T-36% B sciences B Forestry

10.70%
Heatthcare  [Jl creantech

30.62%
. o . Accomodation &
Il =eei o Food Services
9.27% g14% 0.01% - Marketing - Construction
i 8.88%
Technology Mining
Il Aoritecn
738% 5 18%
18%

6.72% g 599

City Suburban Rural Other

What size is your company? Where have you located

recent new hires?
- Solopreneur - Micro (2-24 employees)
- Medium (100-499 employees) - Small (25-99 employees)

- Recruiter - LinkedIn

- Large (500+ employees) - Company Website Posting - Hiring Platforms

25.59% L, 939 27.15% 26.83%

24.15% 23.69%

1.63%

22
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What roles have been most
difficult to recruit hires for?

- IT - Human Relations

- Software Development - Digital marketing Roles

26.63% - Website Development

21.10%

Have you found the advancement of
digital hiring platforms to be useful in
your company'’s hiring process?

50.26%

49.26%

0.72%

Yes Somewhat No

Has the level of difficulty of hiring for digital
and tech roles changed in the last 2 years
based on factors such as the pandemic?

- Easy - Somewhat Easy
Bl oy oifficuit [l Mitdly Difficult

Il \cither Difficult or Easy

34.14%

22.85%  2319%

20.50%

What departments are you currently
looking to increase team size in?

- IT - Website Development

26.37% - Software Development - Digital Marketing Roles

- Human Resources

19.52% 19.52%

23
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Are you currently offering any of the
following flexible work schedules?

- In Office Full Time - Remote Work - Hybrid Office Schedule
- Compressed Week - Flex Time

26.79%

24.93% 24.71%

Over the past two years, have you
implemented more (or additional)
diverse and inclusive hiring practices?

88.16%

8.75%
’ 5.09%

Yes Somewhat No

Do you find offering a flexible
work schedule increases applications
for tech and digital roles?

37.31%

34.41%

28.28%

Yes Somewhat No

Approximately, what percentage of your
company'’s workforce is of a visible minority?

34.33%

0-5% 5-25% 25-50%  50-60%  60-70% 70%+

24
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Within the past two years, have you seen
an increase in diversity and inclusion
practices among your industry peers?

37.27%

29.77%

Yes Somewhat No

What resources would your team
need to execute a D&I policy?

- Time - Funding for D&l Programs
I education [l Additional Staffing

26.62%

24.80%  24.63%

23.95%

25



